ALLAN KOBA

COMPLIANCE SOLUTIONS

Section 111
Readiness Audits
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New CMS Enforcement is Coming

Beginning October 11, 2025, the Centers for Medicare & Medicaid Services (CMS) will begin issuing
Civil Monetary Penalties (CMPs) for Section 111 reporting errors. Fines can reach over $500,000 per
violation, with errors as minor as late submissions.

Despite the high stakes, many Responsible Reporting Entities (RREs), which include workers’
compensation carriers, self-insureds, liability and no-fault carriers, won’t know they’re non-compliant
until it’s too late.

Running a Section 111 audit is the most effective way to catch reporting errors before they lead
to penalties. It's a low-cost, high-impact entry point into compliance and essential for protecting your
bottom line.
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Audit First. Avoid Penalties Later.

Allan Koba’s auditing services help RREs uncover their vulnerabilities before CMS enforcement begins.

Features

» Baseline compliance status assessment

Historical data review and case sampling

Summary report with risk findings and mitigation guidance

Optional remediation support and policy development

Risk assessment documentation

100000+

Claims identified as at risk for late reporting

and potential civil monetary penalties in
recent Allan Koba audits

Benefits

Minimize penalty risk with early issue detection

Identify compliance gaps across past Section 111 activity

Enable prompt corrective action with clear next steps and findings

Strengthen your compliance program through targeted support
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If the Audit Reveals Errors, KAboodle Can Help

Compliance challenges continue to evolve, and audits often uncover reporting issues that, if left
unresolved, may lead to significant penalties. This is where KAboodle steps in.

KAboodle was built from the ground up by Allan Koba Compliance Solutions to address today’s
regulatory demands. While many reporting platforms are scrambling to adapt, KAboodle delivers a
purpose-built solution specifically designed to help Responsible Reporting Entities (RREs) manage
Medicare Secondary Payer (MSP) reporting with confidence.

KAboodle also streamlines conditional payment and medical record workflows, converting complex
data into clean, compliant outputs. It equips RREs with the tools to take corrective action, identify
inconsistencies, automate future reporting, and generate documentation that can support mitigation
in response to CMS enforcement.

By closing the gaps uncovered in your audit, KAboodle enables sustained compliance and a stronger,
future-ready reporting program.

Ready to Take the First Step?

Start with an audit to uncover compliance risks before CMS enforcement begins. And learn how
KAboodle can support your team in addressing issues and building a stronger compliance program.
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